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Purpose of the SIM SCP

* Develop a cadre of Officers with Shore Installation Management
expertise

 Establish a SIM SCP career management process

* Develop knowledge and experience of the shore in leadership positions

Desired end state

« A career path for Officers with Shore experience

 Established progressively challenging billets which are aligned to career
milestones

 Provide promotion and Command opportunities



CNIC.. Current SIM SCP Metrics

—
FY15 Billets by Designator

Aviation, 19

SIM Billet Base
by Paygrade

CAPT SUB, 2
CDR *SIM Officer break down:
LCDR « 5 SIM SCP Aviation Officers

« 15 SIM SCP Surface Warfare Officers

61 Total Billets
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NAVY REGION
NORTHWEST

N68742 CNR Northwest (4)
NO0620 NAS Whidbey Island
N61066 NAVMAG Indian Island
N68436 NAVBASE Kitsap
N68967 NAVSTA Everett

43

CONUS

NAVY REGION
SOUTHWEST
N00242 CNR Southwest (10)
NO00245 NAVBASE San Diego
NO00246 NAVBASE Coronado
N47609 NAWS China Lake

N60042 NAF El Centro

N60495 NAS Fallon

N61014 NSA Monterey

N61065 WPNSTA Seal Beach
N63042 NAS Lemoore

N63406 NAVBASE Point Loma
N69232 NAVBASE Ventura County

Billets:
CO=9
@] [er=1¢]
X0 =24
HQ=5
DH/Other = 20
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NAVY REGION
SOUTHEAST
N09697 CNR Southeast (17)
N00204 NAS Pensacola

NO00206 NAS/JRB New Orleans
N00207 NAS Jacksonville

NO00213 NAS Key West

NO00216 NAS Corpus Christi
NO00639 NSA Mid-South

N42237 SUBASE Kings Bay
N50173 NSF Beaufort

N60201 NAVSTA Mayport

N60241 NAS Kingsville

N60508 NAS Whiting Field

N60514 NAVSTA Guantanamo Bay
N61007 NSA Orlando

N61008 NSA Panama City

N62604 CBC Gulfport

N63043 NAS Meridian

N83447 NAS/JRB Fort Worth

SIM SCP Billet Distribution

CNIC Navy Shore Bases (70)
By Region (11}

NAVY REGION HAWAII
N61449 CNR Hawaii (2)

N61064 PMRF Barking Sands
N62813 JB Pearl Harbor-Hickam

NAVY REGION
APAN

(5

N61076 CNR Japan (6)
N61056 CFA Okinawa
N61054 CFA Yokosuka
N61058 CFA Sasebo
N61057 NAF Atsugi
N61060 NAF Misawa
N68539 NSF Diego Garcia

NAVY REGION
EUROPE, AFRICA,
SOUTHWEST ASIA
N3049B CNR Europe, Africa,
Southwest Asia (7)

N3379A Camp Lemonnier Djibouti
N62588 NSA Naples
N62590 NSF Deveselu
N62863 NAVSTA Rota
N62995 NAS Sigonella
N63005 NSA Bahrain
N66691 NSA Souda Bay

NAVAL DISTRICT
WASHINGTON
N00171 CNR NDW (6)
N33355 NSA Bethesda
N47608 NAS Patuxent River
N61142 JB Anacostia-Bolling
N61151 NSA South Potomac
N61152 NSA Annapolis
N68469 NSA Washington

NAVY REGION
KOREA
N61075 CNR Korea (1)
N32778 CFA Chinhae

NAVY REGION
MID-ATLANTIC

N61463 CNR Mid-Atlantic (14)
NO00128 NAVSTA Great Lakes
NO00129 SUBASE New London
N32411 NAVSTA Newport
N32414 NSA Mechanicsburg
N32443 NSS Norfolk Naval Shipyard
N32446 NSY BOS Portsmouth
N50092 JEB Little Creek-Fort Story
N57095 NSA Hampton Roads
N60191 NAS Oceana

N61011 NSA Saratoga Springs
N61018 NSA Crane

N62688 NAVSTA Norfolk

N69212 WPNSTA Yorktown

N69213 WPNSTA Earle

SINGAPORE AREA
COORDINATOR
N61077 Singapore

Area Coordinator (1)

JOINT REGION
MARIANAS

N61128 CJR Marianas (2)
N41557 NSA Andersen
N61755 NAVBASE Guam



CNIC, Expected SIM SCP Qualifications

—

04 05 06
JPME1 FEMA/DSCA Training/Exp
Fin/Budget Planning Contract Management International Relations
Civilian Mnpwr Mgmt EHS (US/Int’l) International Experience
Six Sigma Strategic Comms Strategic Planning
Facilities Mgmt Community Relations Organizational Change Management
Command Qual Small Business Knowledge

These are the same qualifications that should be considered when assigning the AQD
Core knowledge areas for the SIM AQD are:

 Anti-Terrorism Force Protections * Navy /DoD Financial Practices

* Navy/Gov Civilian Management Systems < Navy/DoD Dependent Care Issues

« Contract Civilian Hiring Practices * MWR Requirements

 Labor Union Practices  Shore Installations Legal & Contract Admin
* Facilities Management « Environmental Management

SIM AQD may be awarded after completing 24-months of SIM experience
—
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CNIC.. g|M SCP Career Path

5 5
SWO Career Path O5 Board O6 Board
PD2 Shore Tour XO/CO Fleet U et 2d PCC To -r
PD1 Shore u P Tour u
Tour Post XO Shore Post XO Post XO Shore
PD2 Shore Tour X0 Tour Sea Tour Tour
1st 2nd 3rd
Look CO|Look CO Look CO
Aviation Career Path

Post DH SHORE FRS XO CO Sea/ Over Seas

Major

PD Shore Shore Sea/Over

Sea/ Over Seas
Seas

Look CO|Look CO

IA/Sea Duty
Opportunities

PD Shore SIM Tour Corpr(r;:;:n'ty Sea/Shore

SIM Career Path [

6

Education
Opportunities
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SIM Career Progression
——————————————————————————————

04 05 06
SIM EA SIM XO
or DH
SSCI:I\g Tour, SIM :Q_or or SIM CO :eQ igL Community Region Staff
Training, €910N 1 \orTHCOM g Billet (COS)
Masters, Tour Tour Staff
JPMEL1
IA/Sea Duty
CMD Opportunities
Qual
PD Shore SIM PD Shore SIM Community
ore ore
Tour Tour Tour O C Sea/Shore
PD Ore O - O OlE
Education CMD
Opportunities Qual

SIM Career Path




SIM SCP Command Ashore — Installation

Qualification Flow Chart

Candidate completes

Holds - CNICINST 1412.1 rqmnts:
CMD QUAL ng:}'?;ge
fégmrﬁﬁaeint exemption or - SIM SCP selection
or v waiver from > - Complete 18 mo SIM tour
Screened CNICINST - Complete Qual Record
CO SIM No 1412.1 rgmnt No - Pass online Exam
SCP (Note 1) - Nomination Letter for Board
Yes
4
r
. Successful
Community Detailing / ; Recodmr;?ndatlon | Command
Process for Command [€ & A 4 ggNg{Mes C%r gg:‘;ﬁn Qual Oral
Ashore-Installation Board Board
CNIC No
Approves
Nomination
(Note 1) \ 4
Executes Orders to Command. Candidate does not have nor completed Available for
Atée”gs prior to reportlnlg(:)ﬁ Command Qualification Process from their further detailing
i i uni i
L Legal Officer arent URL community and is not a SIM
- SSCL - EMSL i
- Region Indoc SCP Officer.

—



CNIC..  EY 15 SIMFO Initiatives

—

«Continue building relationship with PERS 42 Community Manager
» Limited number of billets but need could yield good officers for the program

*Develop a Community Website (ongoing)
» Latest job available
» Changes to leadership expectations i.e. Education, career milestones, etc...
» Personal Letter from Commander
» Change Logo to CNIC branding
» Establish link to Command Qual Process

*Develop a path to O-6 for 1300 SIM SCP Officers

» Numerous billets for SIM non-major command 1300’s



